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We discover and advance 
Next Practices in human 

capital

to help you see what’s coming 

around the curve.



What do high-performance organizations do differently?

Do those practices correlate to market performance?

Next Practice Defined:
1. Revenue Growth 
2. Market Share  
3. Profitability
4. Customer Satisfaction

Over a 5-year period

High-Performance



• The Human / AI Interaction

• Culture Renovation

• Leadership Redefined

• The Personalization of Work

• Well-being





Robotics & Artificial 
Intelligence Predictions
• Developments in automation 

technologies and artificial intelligence 
could see 75 million jobs displaced

• However, another 133 million new roles 
may emerge as companies shake up their 
division of labor between humans and 
machines

• This translates to 58 million net new jobs 
being created

• 75 – 375M workers will have to switch 
occupations in next 12 years 

• 50% chance AI will outperform humans 
in ALL tasks in 45 years



Top roles 2020 to 2025 across industries

1 Data Analysts and Scientists

2 AI and Machine Learning Specialists

3 Big Data Specialists

4 Digital Marketing and Strategy Specialists

5 Process Automation Specialists

6 Business Development Professionals

7 Digital Transformation Specialists

8 Information Security Analysts

9 Software and Applications Developers

10 Internet of Things Specialists

Source
Future of Jobs Survey 2020, World Economic Forum 

Increasing Demand

1 Data Entry Clerks

2 Administrative and Executive Secretaries

3 Accounting, Bookkeeping and Payroll Clerks

4 Accountants and Auditors

5 Assembly and Factory Workers

6 Business Services and Administration Managers

7 Client Information and Customer Service Workers

8 General and Operations Managers

9 Mechanics and Machinery Repairers

10 Material-Recording and Stock-Keeping Clerks

Decreasing Demand



Top 10 skills 
for 2025

1 Analytical thinking and innovation 

2 Active learning and learning strategies

3 Complex problem-solving 

4 Critical thinking and analysis 

5 Creativity, originality and initiative

6 Leadership and social influence 

7 Technology use, monitoring and control 

8 Technology design and programming 

9 Resilience, stress tolerance and flexibility 

10 Reasoning, problem-solving and ideation Source
Future of Jobs Survey 2020, World Economic Forum 



AI and Automation

Upskilling
Only 1 in 4 high-

performance organizations 
are prepared to handle the 
capability gap coming from 

automation and AI.





Most have no formal mechanism
to reward managers for developing talent

We have no formal reward mechanism for mangers for 
developing and promoting talent

Tied to both compensation and advancement decisions

Tied to the manager's annual compensation

Don't know

Tied to decisions about the manager's advancement

12%
9%
9%
7%

63%

NO FORMAL REWARD MECHANISM
High-performance organizations

Low-performance organizations

60%
70%





Satya 

Nadella 

takes over 

as CEO

Does Culture Translate to Performance? 





Leadership Redefined



Most Commonly-Cited Behavioral Themes

TransparencyWell-Being

Digital Mindset Understanding



#i4cp2020

Dependent Variables

• Market performance (MPI)
• Performance compared with 

industry or peer group
• Culture
• Purpose
• Engagement
• Capability 2021 and beyond

1. Freely shares learning and best 
practices across the organization *

2. Identifies and breaks down structural 
silos *

3. Develops talent to address changing 
business needs

4. Builds relationships at all levels within 
the organization

5. Helps others establish productive 
connections/networks across the 
enterprise

6. Sponsors top talent for visible and 
challenging opportunities

* Highest correlations to each of the six dependent 
variables.

Agility

Talent 

Developer

Behaviors with the Greatest Impact



Establishes productive 
relationships with individuals 

from under-represented
groups.



The 
Personalization 

of Work



Employees want more 
Flexibility and Control 
Around

WHAT to do

HOW to do it

WHERE it is done



In this highly personalized 
environment, we will 
develop more highly 
personalized messages
that have a laser-like focus 
on specific individuals.

Writing generic job descriptions 
and then posting them for 
applicants will no longer work for 
top talent. 

The new challenge will be 
getting them in the door and then 
sitting down to write the job description 
together.



More control in what is being taught, 
when it is being taught, and most 
importantly, the pace at which it is 
taught. 

Laying out a prescribed career paths 
with exact titles and boxes will not 
appeal to a workforce in a personalized 
environment.  

Managers will need to sit down with 
their direct reports and have serious 
discussions about a personal career 
experience.

Personalized 
Experiences



Work Re-imagined

The Project 
Revolution

Moving away from Jobs 
to Work and Skills



It is not only about a 
new way of looking 

at Work… 

But also, about 
looking at new ways 

to source Talent.





Well-Being 
of Employees



“Whole-person” Wellbeing



Leadership Behaviors
Employee Well-Being

• Creates a sense of community, connection 
and belonging among the workforce

• Ensures a physically safe work environment

• Ensures a psychologically safe work 
environment

• Shows empathy and compassion to others



Next Practices in Holistic Well-Being: 
The Performance Advantage 



Discussion
&

Questions


