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About i4cp 

i4cp is a research firm that discovers next practices in human capital. Our member organizations rely on i4cp to 

ensure that their efforts will make the greatest impact on the business today and in the future. Through superior 

research, peer collaboration, tools, and data, we provide insights that help organizations better anticipate, adapt, and 

act in a constantly changing business environment. 

Visit i4cp.com to learn more. 

 

About this report 
This report provides preliminary results from our recent study. More complete results, including 

charts, market performance breakdown and other analysis, are made available exclusively to i4cp 

corporate members. 

In this survey, multiple questions used the well-accepted 1-5 Likert-type scale, with a 1 rating 

generally designated as “not at all” and a 5 rating as “a very high extent.” Mean scores are the 

average of those ratings. 
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Survey Responses 

1. Does your organization plan to require that employees receive a COVID-19 vaccine 

once they become widely available to the public? 
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2. Does your organization plan to encourage its employees to receive a COVID-19 

vaccine once they become widely available to the public? 

 

n = 199 
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3. What strategies has your organization considered to encourage employees to receive 

a COVID-19 vaccination? 

 

n = 181 
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Providing educational material on the merits of
vaccination

Clearly linking vaccination to employee well-
being programs

Offering paid time off to employees to get
vaccinated (for both a single-dose vaccine

and/or a second booster shot later)

Partnering with a healthcare provider or
pharmacy to provide COVID-19 vaccinations

onsite at the workplace

Offering vaccinations (when available) at our
onsite company health center

Offering incentives to employees who get the
vaccine
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4. Please tell us about your organization’s COVID-19 vaccination policy: 

 

n = 191 
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We have (or are creating) a single policy that
applies to all employees globally

We have (or are creating) distinct policies by
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vaccination policy for now
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5. What is included in your organization’s COVID-19 vaccination policy/policies? 

 

n = 182 
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The provision of clearly explained
accommodation exceptions (e.g., disabilities,

health concerns, religious objections, etc.)

Mandating that all employees who return to
the office are required get a COVID-19

vaccination (must provide proof)

Only workers deemed essential will be required
to receive a COVID-19 vaccination

All employees, no matter where they work, will
be required to get a COVID-19 vaccination

Requiring that everyone who enters an onsite
location be vaccinated (suppliers, vendors,

customers, etc.)

Requiring regular COVID-19 testing of
employees who decline vaccination but want to

return to the workplace

Adapting the workplace to separate workers
who have not been vaccinated from those who

have

0% 10% 20% 30% 40% 50% 60%

Will implement Have already implemented Under consideration N/A



 

  

 

Institute for Corporate Productivity | Page 7 

SURVEY RESULTS | THE COVID-19 VACCINE & THE 2021 WORKPLACE 

6. What communication strategies will your organization use to encourage employees to 

receive a COVID-19 vaccination? 

 

n = 175 
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Creating an internal pro-vaccination
communications campaign that focuses on

employee health and well-being

Adapting existing employee communications
about the flu vaccine to communicate about

the COVID vaccine

Creating a FAQ guide for managers to help
respond to concerns raised (e.g., reluctance or
fears around a new emergency vaccine, etc.)

Town hall dialogues about the vaccination

Asking leaders to role model by sharing that
they have been or will be vaccinated

Personal statement from CEO about why they
have been or will get vaccinated

Sending out second-dose reminder
communications

Surveying employees to determine sentiment
re: getting vaccinated and adjusting

communications accordingly

Creating pro-vaccine pins or badges for 
employees to wear at work (e.g., like an “I 

Voted” sticker)
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7. Does your organization plan to promote COVID-19 vaccination in the communities in 

which you operate once it becomes available? 

 

n = 173 
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